President’s Letter

As your new President, I thought I would share what I said to your Directors at the May Board meeting.  The theme of my term of office is “lead by example”.  It is not a new concept but sometimes we all need to be reminded of this.  All too often we agree to do things as a volunteer and then get busy with our jobs or family and we delay our volunteer “commitment” or just don’t do it altogether because “we are just a volunteer”.  

Instead, we really need to consider our commitment to volunteer activities just as seriously as we do our commitments with our business and family.  After all, we gave our word!  Truth and honesty is critical to our business reputations and so should it be with our volunteer work with NCHPBA or other associations.  

I plan to work hard as your President.  Every Director has agreed to do so, too.  We work on your behalf.  Leadership takes time and energy but if we all work together the results will be that our businesses will thrive, be safe from unrealistic rules or regulations and become more successful and profitable.  

Alison Van Lanen, President

May 2010 

Members were treated to another great education program for the annual conference.  We were pleasantly surprised when the registration numbers exceeded 150!  With the economic conditions and loss of nearly 30% of our members over a few short years, we were just hoping for 100.  The response was that this is just such a great value for the fees, you cannot miss it.  The word is out that it is great food, great programs and great fun.

The NCHPBA Education Committee believes strongly that education is critical for our livelihood.  Having sumptuous food, extremely reasonable lodging rates and lots of fun is simply a wonderful bonus.  
Our goal is that EACH member company sends at least ONE person to these events.  Yes, for some it is a long drive but the benefits should outweigh the costs and it is much cheaper than flying people around the country.  The evaluations clearly state that you learn a lot from each program that will help grow your business, make your installations safer and more efficient plus find out how to reduce costs without reducing quality.  Many attendees indicate that learning from their colleagues during breaks and at the social times is as important as the programs – so it is a double win.  

If you have never been to these meetings...why not?  Don’t be left out.  Come and see why the regulars come back EVERY YEAR.  They are not kidding when they say …it is worth every penny!  

Sponsors 

Just like our speakers, our May sponsors are critical to the success of our programs.  Their financial support enables us to keep our registration fees low.  We consider the Education program a member benefit and therefore do not plan a profit.  If we did, the fees would have to be over $300 a person.  Please take the time to thank our sponsors for helping us to continue to provide quality programming for YOU!

E-News

Technology is here to stay…whether we like it or not.  So, rather than fight it, we need to embrace it and use it to our advantage.  

NCHPBA started an Electronic News (E-News) system way back in 2006.  We sent a few articles, tips and alerts.  As we used it more, we began to realize the tremendous benefit.  The information could be sent instantaneously and cheaply.  At least at this point in time, there is no cost to emailing folks.  There was no cost for printing or processing or postage.  It could take days for you to get something by ground mail.  Just like we wondered how we ever got along without a fax machine or computer – we now wonder how we can run a business without email?  If you are not getting the NCHPBA E-News, contact the NCHPBA office immediately.  

Newsletter

Well, if you read the article about the E-News, it should come as no surprise that NCHPBA is going to eliminate the printed newsletters as well.  Since you have gotten this electronically, you will see that we are still going to produce one, just not for general printing and mailing.  A few copies will be printed  for those that have no electronic capability.  The reality is that EVERYONE in our industry should have email and check it at least daily.  You miss way too much without it.  

May 2011 

Save the date!  The NCHPBA Annual Meeting and Conference for 2011 will be May 22-24 at Treasure Island Resort and Casino in Red Wing, Minnesota.  The remodeling of their facility has made our return possible.  Previously we had complaints about the noise from the casino being disruptive for the education programs.  Now, there is a separation of the conference area from the immediate area of the casino and the constant “cha-ching” noise should be eliminated.  They have also built a new lodging tower, new lobby and a bowling alley.  Can you see where this is going?  Dust off your bowling ball, spray your shoes liberally with Lysol and start practicing.  Of course, you may see some strange rules develop as well.  Ever bowl backwards?  Details on what develops will be shared with E-News and the program that will be sent after HPBExpo.  

SUMMARY OF HPBA ACTION ON THE DOE ISSUE

As part of its implementing the Energy Policy and Conservation Act of 1975, the U.S. Department of Energy (DOE) issued final regulations on April 16, 2010, that set minimum efficiency standards for gas “direct heating equipment.”  To the shock of all industry participants, the final rule defined most decorative gas appliances as direct heating equipment, subject to efficiency standards if their input was capacity was 9,000 Btu/hr. or greater, effectively banning the sale of decorative gas fireplaces.

So what is HPBA doing about this final rule and its potentially devastating impact on our gas hearth industry?  We are fighting back!  To delay the implementation of this rule, and hopefully force a change to it, HPBA filed a legal challenge on May 27, 2010, in the U.S. Court of Appeals for the District of Columbia stating that the decorative provisions of the final rule were “promulgated without compliance with procedures required by law and are arbitrary, capricious, unsupported by substantial evidence, and otherwise contrary to law.”  This language may seem routine to many who are familiar with this type of legal challenge, but in fact every word is absolutely applicable to our dilemma with this final rule: there is no factual basis to support such an arbitrary ban, especially when the ban was never publicly discussed or debated before the final rule was drafted.

To add further insult to injury, an environmental group, the Natural Resources Defense Council (NRDC), filed a legal challenge against our challenge and in support of DOE and the final rule.


We have hired a very reputable law firm to represent us in our legal battle, and staff and industry representatives are regularly meeting internally and also with DOE, NRDC, and other environmental groups to educate them on the technical reasons why their ideas about decorative gas appliances that they translated into the language of the final rule just will not work. We think we are on the right path and hope to be successful.  But all of this takes an enormous amount of time and resources, far beyond what HPBA ever imagined it had to plan to use. Any help you can provide would be most helpful and appreciated.


Support the Hearth Industries response to EPA!

 The EPA is reviewing their certification program for woodstoves, the New Source Performance Standard (NSPS) for woodheaters.  After 22 years without reviewing this program, EPA is thinking about 1) lowering the standard for woodstoves, and 2) extend this certification program to include everything that burns solid fuel.  HPBA is not fighting this review, it has been long overdue, but we are afraid that after ignoring this program for many years, EPA is suddenly going to throw something together without careful thought.  This discussion with EPA is highly technical, and demands intensive work from attorneys and technical consultants.  The outcome of this effort will define the nature of our products for years to come.   We can sit back and let EPA pick both the passing grades and the time frames for all of our solid fuel products, or we can take the ball down the field, and argue for solutions that deliver clean air for consumers, but with products that an average person can operate.  

 
This winter EPA will make their internal judgments on what the future of this program, will look like.  What our industries future will look, possibly for the next 20 years.  HPBA is ‘pouring it on’ to respond on many many fronts to this challenge.  We realize times are exceptionally lean, but we could use your help.
 
The Loss of Dave Pomeroy (have his photo from web page)

It is still hard to think that this industry has lost one of its great educators just a short time ago.  Planning the NCHPBA May conference without having Dave to conduct the technical training or one of his great business sessions, just does not seem right.  Every time we considered not having him, the response was always, “but people love him and always learn from him – he is such a great speaker”.   His evaluations always echoed that sentiment.  If it was a 5 point scale and 5 was excellent, that is what Dave got the most.  Dave will never be replaced and he will never be forgotten.  

All of us can help honor his memory by thinking about a little donation to the family.  There was no life insurance and expenses have been steep.  Most people in this industry have been taught by Dave Pomeroy at least once.  Some have gone through many many sessions.  A fund has been set up to help the family.  We can’t say thank you directly to Dave anymore.  Maybe we can send our appreciation for his years of work within this industry by assisting his family who are in need of some help at this time.  Send your memorial to:  
The Dave Pomeroy Memorial Fund
Peoples State Bank
Attn: Amy
PO Box 7
Wayland, IA  52654

Alert Systems

Have you ever tried to “google” your own name or your company’s name?  Did you realize just how much information is available on the web?  Astounding and scary, too.  Thanks to the NCHPBA Government Chairman, David McDonald from Central Boiler, Committee members and staff were shown how easy it is to set up a search system to track various issues.  

Want to track what is happening with “wood smoke bans”?  Well, just set that parameter up in your list of searches and you can get emails on that topic once a day, once a week or as often as it comes up.  NCHPBA has set up over 25 search terms to track industry issues that cover hearth, patio and barbecue topics.  Even blogs talk about things that we might want to keep watch of.  Of course, with groups that are against our industry, it is wise to NOT use your own name or company email address.  

If you want to set up your own searches, just log on to Google or Yahoo’s web site and, for example, on the Google site, click on searches from the upper right menu and then follow the directions.  It is simple and you can edit it whenever you want.  It can be overwhelming at first until you filter your search terms.  Be sure to use quotation marks around your terms or you will get everything and their brother.  Sometimes you can  get over one hundred emails a day but it can take only a second or two to review each headline. Just use the “delete” button a lot.  BUT, every once in a while something pops up that we need to monitor and makes this all worthwhile.  It is fast and FREE!

Your Leadership

Directors and Officers for 2010 -2012 are listed on the website along with their photos and contact information.  In brief they are as follows:
Officers:
	President = Alison Van Lanen, DePere, WI 
	Vice President = Mary Temple, Greenbush, MN
	Secretary = Tony Leggett, Sioux Falls, SD
	Treasurer = Joe Burns, Minneapolis, MN
Directors:
	Mike Adair, Hayward, WI
	Abby Bodde, Kaukauna, WI
	Brent Buchan, Rochester, MN
	Nathan Lammers, Cedar Rapids, IA
	Adam Lee, Minneapolis, MN
	Lynn Meyer, Northwest Salem, WI
	Gary Stanley, La Crosse, WI 
Representative to HPBA:
	Rodger Holland, Plymouth, MN


Committees

The best associations have an active committee structure to involve their membership.  The Board of Directors sets policies and oversees all functions.  The Board should not function as though they are the committees as well.  The more people that get involved, the more that see the value in the association and the more the association gets done.  YOU own this association.  The Board works for you and staff works for the Board and you.  

It takes more work to have active committees so many Boards just suggest and approve ideas among themselves.  The more that get involved with brainstorming, the more that get involved in lively discussions, the more likely it is that suggestions will become a great idea that becomes an approved project and ALL the members benefit.  Committees are not mini-Boards.  They do not have the authority to do anything they want.  There must be checks and balances so everything that a committee wants to do must be submitted to the Board.  If the Board is convinced this is a good idea, it gets funded and then the Committee is authorized to proceed with the project.  Once done, both the Board and Committee evaluate what happened to determine the cost/benefit and possible repeat.  

NCHPBA has four active Committees.  Education plans programs for the members and related industry colleagues.  The May program is just one prime example of the Education Committee’s efforts.  Communications plans the E-News, Newsletter and correspondence to members and non-members.  They are also responsible for education to consumers.  Membership works on meeting the needs of the current members and tries to get others to join as there is power and strength in numbers.  Finally, the Government committee monitors rules and regulations and any local, state or federal initiatives, both positive and negative.  The Alert system described earlier is just one way the association tries to keep on top of issues.  HPBA works with all affiliates and involves us in legislative software to monitor state activities.  Grassroots efforts can help pass positive legislation as well as block initiatives that could harm our industry.  Whichever committee you join, you will learn and help yourself as well as the industry as a whole.  That is what associations are all about, anyway.

To get involved, look up the committee chairman list on the web page.  In brief, the Chairmen are:
Education = Dan Green, Baraboo, WI
Membership = Adam Lee, Minneapolis, MN
Communications = Tony Leggett, Sioux Falls, SD
Government = David McDonald, Greenbush, MN


Young Guns (from Rodger Holland)
Community Enrichment (from HPBA) – will add the dunk tank and photos.  

Promotion Ideas
by Tony Leggett

The internet can be an extremely valuable marketing research resource for your business.  At the click of a mouse you can see energy futures at www.eia.doe.gov.   At your fingertips is www.nchpba.org where you can see what you can do to protect your best interests.  Try finding your city or county local building permits online.  Usually, the builder and the address are listed next to the issuance.  After gathering this data, you know where to concentrate your resources whether that be lobbying against a city code or offering a new budget wood stove.  
	Once you’ve got that customer “in your door” it’s so important to capitalize on the contact.  A few detailed tips that may set you ahead of your competition include:
1. Send out postcards in the summer to fireplace customers for discounted off season service and cleaning.  This eliminates some of the rush and disappointing lead times.  	
2. Always acknowledge customers within the first 5 minutes of entering your store or they will become impatient.  Believe it or not most people want to spend as little time at your shop as possible.  People are so busy.  Especially those that are building.  
3. Never let your showroom overheat as this can make customers so uncomfortable that they will leave.  When it is busy this can be a challenge.  Try opening doors, windows or install a heat removal system.  	
4. Always acknowledge a customer that approaches you, even if you are on the phone.  A simple smile, nod or even a wink can help break the ice lightheartedly.  	
5. Try to return emails and phone calls promptly (at least within the same day).  The best at this change their voice mail messages daily and promise to return the phone call by the end of the day.  
Try a few of these and see if they work as well for you as they have for others.  If you have any tips that have worked for you please share them.  You can email them to nchpba@chorus.net or tl@fireplaceprofessionals.com.  


HPBExpo Vesta Awardees – 2010  

     For those of you that are able to go to HBPExpo and then go to the Hearth & Home Vesta awards, it can be a lot of fun.  For those that have their product up for the awards, it can be very nerve-wracking and they either are disappointed or elated.  Hearth & Home has set up a web site for you to review the winners from this past March and, of course, to encourage folks to submit their products for the 2011 cycle.  Listed below are the recipients of the 2010 contest.  Attend this year’s HPBExpo and see what might be up for awards in 2011!

Daniel J. Melcon Award
Best-in-show – Hearth Products
	Dimplex North America with their ObtiMyst Electric Fireplace

Best-in-Show – Outdoor Products
	Hearthland Products, Memphis Pro

The Green Award – Hearth
	Canterbury Enterpirses, Earth’s Flame – Fireplace Grate

Hearth Products
Wood Products
	Central Boiler, E-Classic 2400
Hearth / Barbecue Components & Controls
	Simpson Duravent, DuraPro Combustion Air System
Pellet Products
	Thelin Hearth Products, Tiburon
Hearth Accessories
	No award given
Electric Products
	Dimplex North America, OptiMyst Electric Fireplace

Outdoor Room Products
Charcoal, Wood Barbecue & Smokers
	Hearthland Products, Memphis Pro
Barbecues, Other Fuels
	Kenyon International, Lite-Touch Q Outdoors
Outdoor Room Equipment & Furnishings
	Select Outdoor Kitchens, Osage
Outdoor Hearth Products
	The Bio Flame, Art of Fire
Gas Barbecues
	Fuego North America, Element Grill

Attending HPBExpo 2011 Is A Smart Move!
March 3-5, 2011 Salt Lake City, UT
Here’s Why
A solid business investment. At Expo 2010 in Orlando, 82% of the attendees said that attending the Expo was a good investment for their company.
Products. New products, green products, must-have products and never-seen-before products – this is the place you’ll see them all. Last year, 78% of attendees visited the New Product Pavilion. In fact, 72% of attendees said they are likely to purchase an important product or service within the year because of Expo 2010.
Suppliers. Expo 2010’s post-show survey showed that 74% of attendees came to meet with potential new suppliers; 69% to meet with current suppliers; and 72% to network with manufacturers, reps and distributors. The First-Time Exhibitors Pavilion attracted 63% of Expo 2010 attendees.
Many opportunities-one roof. That’s why 41% of 2010 retailers have attended HPBExpo at least 5 years in a row. And 87% said they had adequate time to visit the indoor and outdoor exhibit areas, attend educational events, earn NFI CEUs and take certification exams and meet all the people they needed to meet.
Smart deals. Exhibitors are looking for highly qualified buyers like you. And they’ll be ready to make great deals. Of last year’s attendees, 76% said they will definitely or probably expand their product line based on what they saw at Expo.
On-site demos. See products in operation in the outdoor and indoor burn areas. That's the best way to understand how a product works and give exhibitors your feedback.
Outdoor living products. They’re in the spotlight at Expo 2011 – the latest outdoor televisions, grill accessories, furniture and outdoor kitchens – everything to turn the consumer’s backyard into an at-home resort.
Expo’s education program. You’ll find out how to increase profits, sell to a more discerning consumer and learn about new retail practices for smoother business operations and new opportunities in biomass central heating. Expo’s panel discussions of industry experts will send you home with new ideas for your business.
Technical training. Take advantage of technical installation courses, National Fireplace Institute® (NFI) certification review courses and exams—all in one place.
Salt Palace Convention Center. Salt Lake is the most popular West Coast Expo site with both golfing and spring skiing within a reasonable drive. And outstanding restaurants – operating now under normalized liquor laws – offer a variety of cuisines.

NCHPBA Calendar 
Board of Directors
	October 12, 2010			8:00 a.m. conference call
	December 7, 2010		9:00 a.m. conference call
	January 25, 2011			8:00 a.m. conference call
February 22, 2011		9:00 a.m. conference call
May 3, 2011			9:00 a.m. conference call
May 21, 2011			Evening orientation – Red Wing
May 22, 2011			Early morning meeting – Red Wing	
Events
		March 3-5, 2011 – HPBExpo Salt Lake City
		May 22-24, 2011 -  Treasure Island Resort, Red Wing, MN
